| )&b’ ALY
GENERAL MEETING OF THE BOARD OF DIRECTORS N 2R
OF THE NV
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY @b@"’ S
) nes 0
RESOLUTION NO. 04-67 OH4-\O 3

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) is pursuing the
development of the US 183-A turnpike project; and

WHEREAS, the CTRMA has approved work authorizations for its General Engineering Consultant
(“GEC”) to pursue work necessary for the development of US 183-A; and

WHEREAS, the CTRMA has received unsolicited proposals for the development of US 183-A
through a comprehensive development agreement and has authorized the issuance of a request for
competing qualifications (“RFCQ”), and has reviewed all responses to that RFCQ; and

WHEREAS, the GEC has presented US 183-A Work Authorization No. 3.5 (copy attached as
Exhibit A) which covers additional work necessary for US 183-A as well as work related to the
issuance of a request for detailed proposals (“RFDP”), which is the next phase of the CDA process;
and

WHEREAS, the CTRMA Board of Directors must approve US 183-A Work Authorization No. 3.5
before the GEC may proceed with work thereunder; and

WHEREAS, the GEC has represented to the Board of Directors that the work reflected in US 183-A
Work Authorization No. 3.5 is necessary and appropriate to pursue the development of US 183-A
and the continuation of the CDA procurement process.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves US 183-A Work
Authorization No. 3.5 in the form attached as Exhibit A, provided that (a) no work may be
undertaken that is not within the scope of what TxDOT approves as being reimbursable under the
previously awarded toll-equity funds for US 183-A; and (b) any work commenced under US 183-A
Work Authorization No. 3.5 be subject to the contract to be executed by the CTRMA and the GEC.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 3 1** day
of March, 2003. }

Submitt/e? and reviewed by: Approvgd:

C.Brian Cassidy ) Robert E. Tesch
General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number _04-07

Date Passed 03/31/04

053071:00003 : AUSTIN : 292299.1




Exhibit B Work Authorization No. 3.5

EXHIBIT B

WORK AUTHORIZATION

Work Authorization No. 3.5

This Work Authorization is made as of this 26™ day of March, 2004, under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING
ENGINEERING SERVICES, dated as of September 1st, 2003 (the Agreement), between
the Central Texas Regional Mobility Authority (Authority) and,] ’P% Corporation
(GEC). This Work Authorization is made for the following ptitpose, consistent with the
services defined in the Agreement: 7

Services undef{fiis }Ork Authorization are expected to be substantially complete
within 12 monthstrom the date this Work Authorization becomes effective. This
Work Authorizafion will not expire until all tasks associated with the Scope of
Services are complete. '

Section C. - Compensation ‘
C.1. In return for the performance of the foregoing obligations, the Authority shall
- pay to the GEC the amount not to exceed $ based on Attachment B -Fee
Estimate. Compensation shall be in accordance with the Agreement.

C.2. Cdmpensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the teris of future Work Authorizations.
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Exhibit B ' . Work Authorization No. 3.5

Section D. - Authority’s Responsibilities -
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

N/A

Section E. - Other Provisions ,
The parties agree to the following provisions with respechl
Authorization: ' 7

N/A

‘Except to the extent expressly modified hereing ]
shall continue in full force and effect. ¢

Authority: Central Texas Regional Mobility
Authority

04-03-26.Draft. WA#3.5.Signature Page.Exhibit B : Page 2 of 2
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Attachment A Work Authorization No. 3.5

CENTRAL TEXAS RMA
ATTACHMENT A - SCOPE OF WORK
WORK AUTHORIZATION NO. 3.5
SERVICES TO BE PROVIDED BY THE GENERAL E&%IJNEERIN G

CONSULTANT (GEC) — PART A (PROCUREMEN. g},v PART B
(ENVIRONMENTAL) AND PART C (PUBLIC II@‘?’) ]

E":‘{‘f}’?ﬁ‘f
%evl.
.-thse prof?"sA ional services %gagiﬁhverables
P ar; ‘ enter into a ,gomprehenswe

ence qualify them to develop
,,;gievelopment team will be

r‘u

2 ri}zf‘”?

In summary, this scope v’ﬂllf“entall those %grces requlre to assist the CTRMA in: the
preparation of a Request{6t De 5'1@? roposals (Rgg\DP) the f&suance of the RFDP to a shortlist of
development teams 4( horth*l Proposers); ‘*‘é,nd the receipt and assessment of submitted

Detailed Proposals

% yldh for the procurement of developers of the US-183A
s will gfitail working closely with the CTRMA in the preparation
a: process / protocol and reasonable time schedule to define
idement milestones between the issuance of the RFDP and the
eﬁce(s) to Proceed to the selected proposer for the US-183A toll
: 1is schedule will allow sufficient time for all elements of the

procureﬁﬁent process, including: development of the RFDP by the CTRMA and
GEG; preparatmn of Detailed Proposals by the shortlisted proposers; assessment
of the Detailed Proposals by the CTRMA. / GEC; selection of the “Best Value”
proposal; and negotiation of the terms and execution of CDA.

1.2 Develop draft versions of the main sections of the RFDP for the US-183A toll
facility. These main sections will include:

1.2.1 Draft Instructions to Proposers — This document will contain relevant
information to the shortlisted proposers regarding the project and their

WAO3.5A1tA-Scope Page 1 of 11 ' March 26, 2004




Attachment A

1.2.2

1.2.3

1.2.4

1.3

asmgn g: nsks aé f1ated with t

Work Authorization No. 3.5

associated submittals, including: an introduction and summary of the
project; a procurement schedule defining the major milestone dates to be
adhered to during the CDA procurement process; detailed description of
the procurement process which the CTRMA will utilize during the review
and evaluation of the responses to the RFDP; detailed information
pertaining to the Proposal delivery, content and format; Proposal
evaluation criteria and weighting; CDA award and approval process; and
stipend information and amounts (if apphcable)

Draft Comprehensive Development Agreemrgen v}&Thls document will
contain the actual Agreement to be executeﬁ} between the CTRMA and
successful proposer. It is anticipated tha W‘- ction of the RFDP will be
prepared by the CTRMA legal counsélijand thd 2l %GEC will serve in a

SEN

coordination / review role in the e‘fgl igment of sag

Draft Scope of Work — Th1s d%ggzument will contain ﬁ&f&ed information,
specifications, and associg a“r 1dance}ltended to app yfsi *‘églﬁcally to
the development and 1mplemeﬁfa%%n of tHoLS-183A toll fgclhty

( 3*7

ém

Draft Technical Provisions — Thls% document will contain detailed
information, specifi catlons and assoc‘ia@-' guidance intended to apply to

e . 3
Wi gmentation of ‘4l =~t 11 facility projects procured

: 10 ;fggyﬂh CTRMA staff, legal counsel,
and others to‘@as'%velop a p(ﬁlcy and methodology to divide and
%\ademgn, construction, operation, maintenance

and xﬁnag eleme;uts of the US ‘*L83fA toll facility. A Risk Allocation matrix
will be deve oed:_ "_411_‘ dividelind assign all potential risks associated with

1.3.5

WAO03.5AttA-Scope

nifand miplemeRy ffafion of the project, including:

ig Pr¢ ‘ 5. des1gn defect (damages, third party injury); design defect
oiconformmZaWErk); system integrator (SI) delays; other cost increases
~_ys; ac' acy of schematlcs and reference documents; alignment

Relocatlon delay due to Utility AdJustments including

\u;i‘ndentlﬁed utilities; cost of unidentified utilities; failure of Utility
“Owners to comply with Adjustment Agreements.

Governmental Approvals governmental approvals; new environmental
approvals and changes to CTRMA-Provided Approvals due to changes in
Final Design; governmental approvals required due to Force Majeure or
CTRMA-Directed Change After NTP

Force Majeure Events: actions of the elements; acts of war; strikes and
labor disputes; archaeological, paleontological or cultural resource;
threatened or endangered species; changes in law; injunctions against the
Project; temporary no-work restrictions resulting from the discovery
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_Attachment A Work Authorization No. 3.5

within the Site of any karst features; hazardous materials (third party spills
after proposal date); hazardous materials (ex1stmg)

1.3.6 Construction, Supply and Installation: cost increase due to CTRMA-
Directed Change or CTRMA-Caused Delay; differing site conditions;
delay in completion (other than CTRMA-Caused Delay, Force Majeure
and certain uncooperative utility delays); delay in completion due to
CTRMA-Caused Delay, Force Majeure and certain uncooperative utility
delays; construction defect (damages, third party injury); construction
defect (Nonconforming Work); delays in opé 3344} Pro;ect for revenue
service due to System Integrator work.

1.4 Prepare a Revised Draft RFDP by incorpora
agreed to by the CTRMA under Task 1. B%nto 3the Draﬁ REDP prepared under
Task 1.2. An extenswe internal revwﬁgof*’ems Rev1sed”"fi"’aﬁ RFDP will be

ensure completeness. Commenfs™ e%loped d1dent1ﬁed dun‘ﬁ
rewew process will be dlscussed Wl’ch%h CIRMA staff, legaj ’counsel and
’io modlfymg the Draft REDP.

1.5

umf g’ts:-being prepare&'a g‘f,’ehe GEC under previous Work

Organize Referehée Doc /.
“=f’~‘“ ??g Draft REDPas attachments. These

1610 operatw greements &

5\

S i .onmerftal Permits / Agfegments

1.5.5 Rightiofe

HESt é'aggsessm%ﬁ S w111 be’ %‘Vp*%pared for inclusion m the RFDP for those

document ? hich Has

the shorthzf%g: d
’ L U
evelop an Ir;d;lstry Rev1ew RFDP utilizing documents / information prepared
Hider Tasks ff?and 1.5 for transmittal to the shortlisted proposers for their review
aﬁﬁ‘gg{hémnen ," written review comments / responses will be formally requested
from ésljerthsted proposers. Additionally, a series of individual meetings with
each shbtilisted proposer will be conducted to discuss the RFDP and solicit
feedback; documentation of these meetings will be prepared by the GEC. .All
comments / responses will be reviewed by the GEC; a memo summarizing the
comments / responses will be prepared for submittal to the CTRMA. Comments
identified during this Industry Review process will be discussed with the CTRMA
staff, legal counsel, and financial advisers to obtain their approval prior to
modifying the RFDP,

SOf-was Aoquisiti ¢ i
O :3 Q%g}g t1o_n Dgcumentation

1.6

WAO3.5AttA-Scope Page 3 of 11 March 26, 2004




Aftachment A Work Authorization No. 3.5

1.7 Assist the CTRMA in obtaining Texas Department of Transportation (TxDOT)
and Federal Highway Administration (FHWA) approval of the Draft RFDP
(updated per the Industry Review process described in Task 1.6). The GEC will
attend meetings with the CTRMA to present the Draft RFDP to TxDOT and
FHWA,; written comments will be formally requested from both agencies.
Comments received from TxDOT and FHWA will be discussed with the CTRMA
staff, legal counsel, and financial advisers to obtain their approval prior to
modifying the RFDP.

2.0 RFDP Phase

&
2.1.  Based upon the completion of Tasks ]?1 thru 17 ang jorking jointly and
cooperatively with the CTRMA, complle; he Pinal RFDP. T GEC will prepare
correspondence for execution by tpétﬁCTRMA dlstnbutlng ‘ch‘ef’ﬁﬁlnal RFDP to

s
e

R

) (=) ;:'_;5;; K3 . . .

2.2 iving, 1 af i ng, distributing, tracking, storing,
and dating all documents, correspondence" losimile transmlssmns and other
telecommunications after ?fh%ﬁate of acceptancefof:

locate a secure site acceﬁab‘lé% ‘} the CTRMA

correspondence received andi reate"*« yiand after fhe date of receipt of the Final
P “onand, p

RFDP With the assistance vof tl};jé”’ CT :MiAzixecutive Director, create and
%ER artles who ha?’ie been autlﬁﬁzed access to the secured data by
A Exeeufgve D1rector‘5>> Create a controlled system in which the

must cheqﬁ out, check ing
iy

e

_‘ﬁ"'

= ’%? iy
! orgam%% ’;gi‘“ﬂﬁﬁl‘?‘f aas’éhes of workshops to be attended by CTRMA
; %ﬁa COUn: ei; ﬁnancm "aﬁsﬂi;lsers GEC staff, and shortlisted respondents.
P These Wéy&hops vﬁjglgp held to allow shortlisted proposers the opportunity to ask
& questions 7 Jﬁﬂ uest ¢ '-f‘s ications on the Final RFDP; it will also provide the
hortlisted p%é%osers ﬁle opportunity to solicit preliminary feedback regarding
“Potential Altema,twe Technical Concepts they intend to include in their Technical

Proposals, Thg/GEC will solicit information from the shortlisted proposers such

%& f_ﬁ /fhd related documents / exhibits can be prepared and distributed
pnor % workshops; minutes of all workshops will also be prepared by the
GEC. T ie GEC will evaluate questions (oral and written) posed at the workshops

(and submitted later in writing) and draft answers for consideration by the
CTRMA. Upon receipt of CTRMA approval, the GEC will assemble and
distribute CTRMA answers to questions.

2.4 Assess status of Reference Documents being prepared by the GEC under prev1ous
Work Authorizations. These documents include:

2.4.1 Design Schematic
2.4.2 Utility Memorandums of Agreement

WAO3.5AttA-Scope : Page 4 of 11 March 26, 2004




Attachment A - | Work Authorization No. 3.5

2.43 Cooperative Agreements
2.4.4 Environmental Permits / Agreements
2.4.5 Right-of-way Acquisition Documentation

Documentation describing the status of the Reference Documents will be prepared

~ for submission to the shortlisted proposers by way of addenda to the Final RFDP

~ such that the shortlisted proposers can include additional efforts in their Proposals
for the completion of these items, if required.

2.5  Prepare and issue all addenda to the Final RFDRgT ?’sr}%quired, suggested by

meetings discussions, workshops, questions posecL Y potential respondents, and

if requlred

aé;d thorough

2.6  Working with the CTRMA staff a e
od legy forge\&aluatmg the Pifyposals to be
W

two (2) part procedure and m y
submitted by the shortlisted proposers, a 13i6))

2.6.1 Initial Proposals@,whlch include coﬁe’% ,_tual information pertaining to
Alternate TechnicHl{®oncepts (ATCs) r
evaluated. The evalil % %D
Proposals will includg, a detajled,r
approved by the CTR: A%gj’fhf“‘ﬁ:’re%vfe 5 w111 be completed such that
it eh.(g};mons of “Aoéépted” “Coﬂ,éf itionally Approved” or “Rejected”

) ﬂf be‘menﬂiebfor each component of the Initial Proposal

Aeoed e and methodology for the Technical Proposals will
Sithe “Bes Value Concept” process and will include detailed reviews
by a epes otﬁspemahzed Technical Subcommittees approved by the
CTRMA! The findings of each Technical Subcommittees’ review will be
docmneﬁjted for presentation to the Detailed Proposal Evaluation
: 5 ttee (appointed by the CTRMA) such that a five level adjectival
Va Iﬁatlon process (Excellent, Very Good, Good, Fair, or Poor) can be
-completed by each Committee member for each proposal. Upon
completion of the individual Committee member evaluation / sconng,

average of all scores will be prepared for each Proposal

Upon receipt of CTRMA approval on the evaluation procedures and
methodologies, a workshop will be held to convey this information to the Detailed
Proposal Evaluation Committee appointed by the CTRMA.

2.7  Receive and commence review of the Initial Proposals submitted by the
shortlisted proposers, which include information pertaining to Alternate Technical

WAO03.5AttA-Scope Page 5 of 11 ' March 26, 2004




Attachment A ' Work Authorization No. 3.5

Concepts (ATCs) and Aesthetic Screenings. The GEC will establish a series of
specialized Technical Subcommittees approved by the CTRMA to evaluate the
thoroughness and quality of the Initial Proposal responses to each inquiry item
contained in the Final RFDP utilizing the evaluation procedures and formulae
adopted by the CTRMA. The GEC will prepare documentation of the findings
resulting from the Technical Subcommittee evaluations; meetings with CTRMA
staff, legal counsel, and financial advisors will also be held to discuss same.

2.8  Perform detailed reviews of Alternative Techmcal Concﬁﬁt%\(ATCs) submitted by
the shortlisted proposers. These ATCs will 1nc1L1f§e proposed changes to the
minimum project requirements set forth in th $Final RFDP. The GEC will
establish an ATC Review Core Team composed of se_ §r level staff to lead the
review of these Concepts Upoh @pmpqlfetlon ko ‘%rft;le GEC review,

vffﬁr ), ATCs should be

of téhe GEC’s
recommendauons by the CTRM 1636 EC w111%~ass1st the CTRMAﬁm obtaining
necessary agency approvals, mcludl' g} exas%Bepartment ofngransportatlon

(TxDOT) and Federal Highway Administtgy @h (FHWA), if required. The GEC

will attend meetings w1th€%e CTRMA to pf"k’ée“ht and discuss the selected ATCs

with TxDOT and FHWA; % bﬁ %’formally requested from both
(“'

\liften comments w1‘1'
agencies. %’ﬂ Ff:i‘éf?%

" e %)

2.9  Prepare corresgpondence for exeeutl_ Sy & 6 A};BJE{MA transmitting the findings of
the CTRMA’% Y a atlon of the ?:f'fﬁal Proposaﬁ (as deﬁned in Tasks 2.7 and 2. 8)

> ~.e1,ve and

2
SE( % tlis

d%}%dﬂ x@%ﬁlews of the Technical Proposals submitted by
\/ b%mclude detailed information pertaining to the
fipimym interim build scenario of the US-183A toll facility
. il .;«‘TDP innovative financing plans, opening schedule, and

-, overall approa; b to the«prOJect review of the associated price proposals submitted
¥y, the shorthsgg% proposers deﬁmng their maximum price for the aforementloned

of the Iechmcal Proposal responses to each inquiry item contained in the Final
RFDP ut111z1ng the evaluation procedures and formulae adopted by the CTRMA.
There may be other unsolicited technical, contractual or financial proposals in
addition to the base guidelines provided by the CTRMA in the Final RFDP; such
alternate responses also shall be evaluated and reported by the GEC. The GEC
will prepare documentation of the findings resulting from the Technical
Subcommittee evaluations; meetings with CTRMA staff, legal counsel, and
financial advisors will also be held to discuss same.
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Attachment A , Work Authorization No. 3.5

2.11 - Prepare and distribute agenda for meetings called at the option of the CTRMA for
final deliberations pertaining to the Proposals. These meetings will allow the
CTRMA the opportunity to discuss any remaining questions / issues related to the
Proposals prior to the identification of the “Best Value” Proposal. Documentation
of these meetings will be prepared by the GEC.

2,12 Assist the CTRMA in the identification and selection of the “Best Value”
Proposal. An evaluation outline will be prepared which documents the procedure
followed during the evaluation of the Proposals, mgﬁ%mng what measurable
developer performance categories were 1dent1ﬁg§and 1nd1v1dua11y analyzed.
Using the outline, a detailed summary report of the review and analysis process
followed by the GEC will be prepared, desc@ mg howz

analytical work performed by the GEC to rqhk th%_ Iesponses
fﬁ?f‘ =

- 2.13

f’gﬁthe B@ard%zé GEC will a1§o prepare final
reports summarizing the dehberatlons aot @ns and recommendations of the
184 *T-;;A gf} consideration of the Proposals

and thelr final selection aﬁ 'a e&slgnatlon of they %e \elo%er for the US-183A toll

\:

develop!Q) C/QA programs for materials and construc’uon quality assurance.

33 Conduct debriefings on behalf of the CTRMA, under the guidance of general
counsel of the CTRMA, for respondents to the RFDP that were not selected to
enter CDA with the CTRMA. :

3.4  Prepare a benchmarking evaluation report to capture lessons learned through out
the process and identify alternative or refined strategies that CTRMA should
consider for future procurements. The report shall be based upon a series of
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Attachment A ' . - Work Authorization No. 3.5

interviews to be held with CTRMA, proposers, CTRMA counselors, and other
appropriate parties. Issues to be addressed include; risk shifting, potential for
contract change orders, quality, time savings, life cycle cost, design and
construction management changes, total project cost, etc.

Part B — US-183A Development Environmental Services

This scepe of work includes the continuation of those profession
required to effectively comply with environmental regulations a
efficient development and implementation of the US-183A corri@io:

1.0 Water Pollution Abatement Program

GEC will prepare a Water Pollution Abateg "gglt Plan (WPAP) for the“)c_:"\ ign Schemauc

)

prepared by the GEC for the US-183A com%%f%iﬂ“ his shil. include the pe;ri?ei;mance of the
‘following services: N

‘1‘} £

1.1 Prepare ‘cut sheets” of, the schematic desif

1.2 Prepare ut111ty relocation dfawir 103 0CC
1.3 Coordmate w1th env1ronmen%__

US-183A% N S

Prepare wﬁeﬁduahty pertlons of the WPAP. The water quality portions of the
WPAP referf“@ﬁ to hére are Form 0584 — WPAP Application, Form 0602 —

) qmporary Sto' water Section and Form 0600 — Permanent Stormwater Section.

isswork w1ﬁ include preparation of these forms as well as all required maps,

des1g’n'_' ndother attachments.

1.10  Collate'aiid submit the WPAP Application.

1.11 Comple{e associated project management including correspondence, project

documentation and invoicing; and meetings with the GEC and TCEQ.

2.0 Jurisdictional Waters Assessment

GEC will conduct a jurisdictional waters assessment for all potential jurisdictional water
crossings with the right-of-way of the US-183A facility. This shall include the
performance of the following servicés:

WAO3.5AttA-Scope Page 8 of 11 March 26, 2004




Attachment A . Work Authorization No. 3.5

2.1  Review all provided previous field work and documentation conducted for the
proposed US-183 A alignment related to jurisdictional waters.

2.2 Conduct necessary field work to identify and delineate all potential jurisdictional
water crossings associated with Alternative 1 alignment of US-183A.

23 Calculate area of impacts to jurisdictional waters associated with the construction
of US-183A. )

2.4 Prepare a written report of all findings and advise CTRMA Board as to future
Section 404 permitting requirements for the US-183A prﬁg\ect

2.5 Seek USACE concurrence as to no impacts to jurisdj t‘?éinal waters assuming all
Junsd1ct10na1 waters are free-spanned. g

Section 404 permits are

1.0

of tar_gg

2.0 -

o grg
raise the*g¥erall awﬁgéness of the CTRMA’s mission and goals. This shall include the
performanceés following services:

2.1 Comple}{‘e general graph10s design and marketing efforts associated with the
project.

2.2 Compile engineering maps for greater public understanding, incorporating maps
from TxDot, TTA, CAMPO, and the CTRMA Team as needed.

23  Create and illustrate brochures for information dissemination.

2.4 Work with TXDOT on creation of slides and presentation materials for a cohesive
message of the mobility crisis and the solutions that can be implemented.

2.5 Work with GEC technical staff in identification and development of their graphics
needs such as Covers and Title pages for Feasibility Studies, Bonding Reports,
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Attachment A _ o Work Authorization No. 3.5

Board Briefings, and other documents that may enhance the professiorial image of
the CTRMA. ' _ »

2.6 Work with PR firms and the CTRMA Public Involvement and Outreach Team to
create print advertisements and flyers that may be needed for a cohesive campaign
incorporating the different concepts and ideas, such as toll tags, which may assist
the media in getting the correct information out to the public.

2.7 Interface with the media to get them the mapping and graphics digital files for use
in their articles.

2.8  Design 1nter10r and extenor 51gnage that may be needeﬁ%for Trade Shows and

DELIVERABLES FOR THE DEVELOPMENT OF Sr 834
Daft policy dividing and assigning physwal a ﬁscal risks.

® O
@,
=
=
Q
o
;>
53
(@]
g
g
H
5
[¢]
2
g
o
/7]
g
=4
E""
cﬁ*
,;n
?.F’

%:.

plan

Draft detail design and construction oversight méf‘ﬁ
e Final Request for Detailed Prop als (RFDP) docum’gﬁt}
e Transmittal correspondence for tHeiRE

e  Workshop documentation
* Question & answer documentation *
RFDP Addenda documents, if requlred\
Document control ity system plat &

Log of telepho%f%onversaf%ns relevant {0} sthe procurement process

Detailed Proﬁé’sa Evaluaue Criteria & M" ,.dology

ixedocunie tl‘gg‘ outcom f Detailed Proposal evaluations

ary Tepoit of "fﬁéﬁ teyiewsdnd analysis process followed by the GEC in

ncom;%;ssmg staffing for the GEC and CTRMA, floor space,
; mputer hardware and software.
o Benchmaﬁr%ng evaluaitlon report documentmg “lessons learned” through out the process

Water quality Best Management Plan design drawings.

Erosion and sedimentation control design sheets.

WPAP forms 0584, 0602, 0600

Final Compilation of WPAP

Documentation of jurisdictional waters assessment, estimate of potential impacts, and

determination of any required Section 404 permit(s).

e Compiled engineering maps for greater public understanding, incorporating maps from
TxDot, TTA, CAMPO, and the CTRMA Team as needed

¢ Brochures for information dissemination.
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Attachment A Work Authorization No. 3.5

e Technical Report Covers and Title pages
e Print advertisements and flyers
e Interior and exterior signage.

NOTES:

1) All design shall be in accordance with TxDOT design criteria, except where variances
’ are permitted in writing by CTRMA.
2) The GEC is responsible for purchasing all references, wlich are required for the
project. _ Ty

WAO03.5AttA-Scope ‘ Page 11 of 11 March 26, 2004
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GENERAL MEETING OF THE BOARD OF DIRECTORS 20,740
OF THE o)\') o‘> &
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY @o‘ s YNV

RESOLUTION NO. 04«08 OH—1\ 4’ OQ;\

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) is empowered to
procure such goods and services as if deems necessary to assist with its operations and to study
and develop potential transportation projects; and

WHEREAS, close scrutiny of CTRMA expenditures for goods and services, including those
related to project development, is the responsibility of the Board of Directors and its designees
through procedures the board may implement from time to time; and

WHEREAS, the Board of Directors has adopted policies and procedures intended to provide
~ strong fiscal oversight and which authorize the Executive Director, working with the CTRMA'’s
accountant, to review invoices and approve disbursements; and

WHEREAS, the Executive Director, working with the CTRMA’s accountant, has reviewed and
authorized the disbursements listed on Disbursements Report included herewith as Attachment
11 A”,

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Disbursements
Report included as Attachment “A”.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31st
day of March, 2004.

Submitted and reviewed by: Approved:

//i/w« Lt = %{
-C. Brian Ca351dy Robert E. Tesch
General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number __ 04-08

Date Passed’ 03/31/04

053071:00003 : AUSTIN : 292298.1




Central Texas Regioﬁal Mobility Authority
Summary of Expenditures

Vendor

Williamson County
Cynthia Forkner

Chase Bank

Kennedy Reporting Services
Pena Swayze & Co., L.L.P.
Prime Strategies, Inc.
Central Texas RMA
Central Texas RMA
AT&T Wireless

Mike Heiligenstein

Chase Bank

Cynthia Forkner
Communicators

FormaDoc,

Mike Heiligenstein

Prime Strategies, Inc.
HNTB, Inc.

Locke, Liddell & Sapp
Owen Consulting
Williamson County

Date

03/02/04

03/05/04

03/04/04
03/04/04
03/04/04
03/08/04
03/08/04
03/10/04
03/10/04

03/12/04

03/19/04
03/19/04

 03/25/04
.03/25/04

03/25/04
03/25/04
03/25/04
03/25/04
03/25/04
03/16/04

Checks Issued

Check #

11014
11017 .
11018
11019
11020
11022
11023
11024
11025
11026
11027
11028
11029
11030
11031
11032
11033
11034
11035
ACH

Description

Executive Director Compensation
Administrative Asst Compensation
Payroll Taxes for Admin Asst
Minutes

Accounting Services

Consulting

Transfer'to payroll account -
Transfer to payroll account

Exec Director Cell Phone
Reimbursed expenses

Payroll Taxes for Admin Asst
Administrative Asst Compensation
Printing

Board Meeting

Auto Allowance .

Consulting

Engineering

Legal Fees

Review of engineering bills
Executive Director Compensation

Amount

5,691.26
235.49
39.02
211.20

5,721.25 -

17,814.19
6,000.00
6,000.00

274.10
547.35

. 267.90
575.80
484.54
20.00
650.00
4,310.29
439,867.20

31,207.32

12,700.00

.5,591.28

- 528,108.19
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